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How Leaders Can Nourish Relationships

Like families, everyone benefits when team/board members work well together.
Take a moment to check out the following ideas on which relationships should be
nourished and how:

\ Do your board members work well together?

\ Do they willingly support each other's efforts and ideas?

\ Do they have enough empathy to understand and help other team members do their
jobs?

\ Are they good listeners?

v Do they show appropriate gratitude and appreciation to team members with whom
they work?

\ Do your team members know what is expected of them?

\ Do they take opportunities to learn new things?

Take the time and effort to cement your team members together in a good working
relationship. You will reap many rewards.
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