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CALIFORNIA STRIKES GOLD WITH
MuLTIPLE NATIONAL PTA REFLECTIONS PROGRAM AWARDS!

The National PTA has announced the award recipients for this year’s Reflections Program, a nationwide program to
encourage participation in the arts. National PTA presents three Awards of Excellence and up to five Awards of Merit in
each of the four grade divisions and in each of the six art categories. Recipients of Awards of Merit receive a silver plated
medallion; recipients of the Award of Excellence receive $200.00 and a silver plated medallion.

National PTA also awards six Outstanding Interpretation Awards, one for each arts category, chosen from the Award of
Excellence recipients. The six Outstanding Interpretation awards recognize the most creative interpretation of the theme in
each of the arts areas regardless of grade division. The six Outstanding Interpretation award recipients receive an expense-
paid trip for themselves and one adult to the National PTA Convention, an $800 arts education award from National PTA,
and a gold-plated Reflections Program medallion. In addition, new this year, their local PTAs will receive $200 to use
towards their Reflections Program and/or other arts advocacy efforts, including PTA’s Start the Art Week!

The following California students received awards from National PTA for their Reflections Program entries:

OUTSTANDING INTERPRETATION

Musical Composition
Sarah Sukardi
Eastshore Elementary PTA, Fourth District PTA

AWARD OF EXCELLENCE

Photography, Senior Division Literatur e, Senior Division
Jaryn Smith JasmineHu
Venice High PTSA, Tenth District PTA Lynbrook High PTSA, Sixth District PTA
Visual Arts, Primary Division Visual Arts, Intermediate Division
RemoAbboud Christopher Theung
De Portola Elementary PTA, Fourth District PTA Longley Way Elementary PTA, First District PTA
Visual Arts, Middle/Junior Division Visual Arts, Senior Division
DrewKivlen Esther Lee
Mary Putnam Henck PTA, Fifth District PTA Poly High School PTSA, Twenty-Third District PTA
Film/V ideo Production, Primary Division Film/V ideo Production, Middle/Junior Division
Vincent Tantra Gordon Straub
Mohr Elementary PTA, Peralta District PTA Diablo Vista Middle PTSA, Thirty-Second District PTA
AWARD OF MERIT
Photography, Middle/Junior Division DanceChoreography, Primary Division
Michael Jones Mondonna Kermani
Plaza Vista Elementary PTA, Fourth District PTA Loma Verde Elementary PTA, Sixteenth District PTA
DanceChoreography, Intermediate Division DanceChoreography, Senior Division
Nicole Chura Katie RoseCunin
Pointe Vicente Elementary PTA, Thirty-Third District PTA Folsom High PTSA, Third District PTA

Film/V ideo Production, Senior Division
Gregory Eldridge
Folsom High PTSA, Third District PTA

Member Services Commission



A MESSAGE FROM THE PRESIDENT...

UsING THE FOur C’s IN
BuiLbiNG A PTA TEAM

Welcome to the 2007-2009 PTA term! On
behalf of the Board of Managers, I thank
you for volunteering to be a member of PTA and a special
thanks to those of you who have chosen to spend extra

volunteer time being a PTA leader or a member of the
PTA team.

Being a leader or a team member anywhere is not easy. It
takes patience, vision and the ability to work with every-
one. Being a leader or team member in PTA is slightly
different than any other organization because the people
who choose to volunteer for PTA are bonded together
with the same desires and hopes for their children and a
commitment to ensure all children have the same oppor-
tunities. If you remember these guiding principles, it will
get you through those times when style differences occur
on your team. As a leader or team member, you help
everyone stay focused on “what’s best for children and
families” and don’t let perceived power or egos get in the
way of the good work to be done.

Being a leader in PTA is also different from other organ-
izations because PTA provides multiple support systems
representing many years of experience to assist you in
accomplishing your goals. If you are at a PTA unit, you
can look to your council for assistance; if you are at the
council PTA level you can look to your district PTA for
assistance and if you are at the district PTA level you can
look to California State PTA for assistance. The
California State PTA can seek further assistance from
National PTA. With the assistance of a computer, any one
of us may access at any hour the National PTA at
www.pta.org or California State PTA at www.capta.org
for even more assistance and information. This organiza-
tional support structure has allowed PTA to become the
largest nonprofit volunteer organization in the nation,
working solely for the benefit of children and families for
over 110 years.

The California State PTA has 15 fabulous elected Board
of Directors and a total of 122 members of the Board of
Managers who are committed to assisting you in your
PTA work. Our Board of Managers represents small,
medium, large, urban and rural PTAs in order to ensure
we have every perspective at the table. Further, we
encourage all of you to contact your district PTA repre-
sentatives (you can find your district on our website at
www.capta.org or phone 916.440.1985) to let your voic-

es be heard. They are your two-way communication link
to the California State PTA. Raise your voices by submit-
ting a PTA resolution at our next convention in Long
Beach on May 1-4, 2008.

Remember, leaders need to lead, NOT control. True lead-
ers are those who can see many talents in others that they
cannot see in themselves and they are intuitive enough to
capitalize on using those skills and expertise to further the
group’s progress. | have found that if I practice the four
C’s of leadership it helps me guide the team to be suc-
cessful. Let the 4 C’s of leadership be your guide to suc-
cess.

Commitment

Remember every team member volunteers their time
because they want to make a difference for children. PTA
members’ passion and dedication are pure—we are in it
for the children! It is what makes us stand apart from any
other organization. Create an environment where people
can genuinely care about each other, respect each other’s
points of view and help remind the team to stay focused
on our purpose.

Communication

Remember one size does not fit all. We need to create
multiple opportunities for two-way meaningful commu-
nication both internally in our team as well as externally
throughout our community. Create a communication plan
that has numerous pathways which will allow you to
inform, welcome new ideas and promote further commu-
nication.

Collaboration

Reach out into your community and identify, invite and
create collaborations that benefit children and families.
By bringing all the stakeholders together we can create a
force that can make a real difference for all children.

Can Do Attitude

Attitude is everything! If you want people to join your
team you must show a positive attitude, one that allows
people to think of all the possibilities and doesn’t narrow
their thinking. Establish a system that empowers people
to feel valued while creating opportunities for them to
contribute. Be bold enough to make sure you bring all
voices to the table, not just those voices that sound like
yours. Then you will surely have a PTA that is
everychild.onevoice.

Pam Brady, President
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BUDGETING FOR CONVENTION

The California State PTA Convention was held in Sacramento, May 3-6, 2007.
Here are a few comments from those who attended:

“Excellent! I enjoyed all aspects, most of all the general meeting.”

“I was a first-timer and I am happy to say I hope this is just the first of
many more to come. It was a wonderful experience.”

“I love this annual convention and I thank all those who work tirelessly all
year long.”

The 2008 convention will be held in Long Beach, May 1-4. PTAs should start
planning now to send attendees to next year’s convention by including a line
item in their 2007-2008 proposed budgets. Below are a few suggestions on
what to include when planning budget expenses for your delegates to attend
convention. The amounts given are approximate amounts as they are based on
2007 costs. (Exact costs for 2008 will be determined later this summer.)

¥ Registration fees: $125'!

¥ Housing Costs:  $109-$179 per room, per night >

¥ Transportation: airfare, taxi or shuttle to/from the airport, or mileage *
¥ Meal allowance:  $47.00 *

How does your PTA benefit from sending attendees to convention? Attendees
gain training and confidence in their new positions; become more knowledge-
able about program and membership ideas; participate in many networking
opportunities; observe and learn parliamentary procedures; and, of course,
return to their PTA with enthusiasm and excitement for the upcoming year.

Plan now to take advantage of this annual learning, networking opportunity!

1 Early registration, on-site rate will be higher
2 Price ranges of hotels used this year; based on double occupancy; does NOT include tax or hotel service charges.

3 California State PTA reimbursement rate for Board of Managers is based on lowest airfare, reservation made at least 21
days in advance of departure; mileage rate is 35¢ per mile.

4. California State PTA reimbursement daily rate for Board of Managers is: $10 for breakfast, $12 for lunch and $25 for dinner.
Convention Commission

TEAM BUILDING INGREDIENTS

¥ Create a sense of importance and belonging in the team.

¥ Learn and adjust your dominant leadership style.

¥ Learn to listen and communicate effectively.

¥ Share information and resources.

¥ Learn to delegate while supporting others’ personal growth.

¥ Share responsibility and authority.

¥ Allow everyone’s ideas to be heard. Stick to the issue and not the emotion.
¥ Jointly set goals and expectations.

¥ Develop multiple two-way methods of communication.

¥ Believe that everyone has something to offer.

Leadership Services Commission

OMDR GoEs “LIVvE”

The summer service mailing sent to
PTA presidents from California State
PTA includes a small packet of materi-
als on OMDR, the Online Membership
Data Reporting system developed by
National PTA that has been piloted
nationally for several years and is used
already by several other states. As we
go “live” in California, we hope PTAs
will take advantage of the many bene-
fits this system provides.

Online training sessions, called “webi-
nars,” are offered by National PTA. See
the schedule and register for a webinar
at registration.intercall.com/go/nation-
alpta Additionally, many PTA districts
are offering training sessions at their
annual leadership conferences/train-
ings.

To access OMDR initially, a local unit
president will need the National PTA-
assigned local PTA unit identification
number for their local PTA. This num-
ber is assigned as you are entered into
the national PTA database. If you need
assistance finding this number, please
contact your PTA district. The PTA dis-
trict is responsible for entering the
membership contact information into
OMDR so be sure your PTA district
knows of any changes in leadership. (If
that information is in OMDR, the PTA
unit can also obtain their identification
numbers from National PTA at
800.307.4782). Council and PTA dis-
trict OMDR users must be given access
by a state level person.

PTA units can enter their members in
two ways: individually or via a “batch
upload” which requires converting an
Excel spreadsheet with specific fields
of information. If an email address is
entered with the other member data,
each member will be sent a welcome
email from PTA that offers the oppor-
tunity to choose individually the infor-
mation and resources the member
wishes to receive. Members will not
receive further information via email
unless they opt in. PTAs do not need to
opt in and will continue to receive
information relevant to the PTA mis-
sion and goals.

Membership Committee
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Storp CouGgH MEDICINE ABUSE

An innovative, online campaign was launched May 9 to
combat a serious problem few parents are aware of —
cough medicine abuse by teens. The “Five Moms: Stopping
Cough Medicine Abuse Campaign” was developed to raise
parental awareness of the problem and provide resources to
fight it.

The campaign was created by the Consumer Healthcare
Products Association, which represents the nation’s leading
cough medicine makers. CHPA conducted a nationwide
search to find five mothers to spearhead this campaign.
Each mother was selected for her commitment to her fami-
ly and community, and dedication to education.

The Five Moms—a pediatric nurse practitioner, an educator,
a sherift’s deputy/D.A.R.E. officer, an accountant, and an
author—launched the campaign by each e-mailing five of
their friends with a link to a video highlighting the danger-
ous consequences of cough medicine abuse by teens. The
goal of the campaign is to reach every parents in the coun-
try with important information about how to spot medicine
abuse, tips on how to talk to kids about it, and resources for
more information or help. The Five Moms post blogs online
and talk to groups within their communities to help raise
awareness about the issue of teens abusing cough medi-
cines. A special feature of the campaign is an online com-
munity on the social networking site, Gather.com.

For more information on the Five Moms: Stopping Cough
Medicine Abuse Campaign and to learn how you can safe-
guard your children from this kind of substance abuse, visit
the campaign home at www.FiveMoms.com.

Health Commission

How OLD Is OLD?

Are bylawsmore than two yearsold still in effect? Some
of the basic information such as number of officers is still
effective, however, once the California State PTA has
adopted a change for the standard bylaws for local
PTA/PTSAs, the change is effective for all PTA/PTSAs
whether the printed copy being used by your PTA includes
that change or not.

Note that amendments to your bylaws may not be adopted
by the members or implemented by the PTA without
approval of the California State PTA parliamentarian. This
means that your PTA must continue to charge the stated
dues amount, elect the stated officers, and hold meetings as
provided for in your most current set of bylaws signed by
the California State PTA parliamentarian. Any changein
the bylaws, including the number of officers, positions, or
membership dues amounts may not be implemented until
bylaws have been submitted through channels (council and
district PTAs) to the California State PTA parliamentarian
for approval. Simply adopting the amendments at an asso-
ciation meeting without prior state approval is not suffi-
cient. Refer to Procedures for Bylaws Review and
Instructions for Completing the Standard Bylaws printed
inside the front cover of every set of PTA bylaws for further
information.

One set of June 2007 Bylaws for Local PTA/PTSA Units
was included in the service mailing sent to all PTA presi-
dents. An order form for unit, council, district, and/or
Spanish bylaws was also included. Contact your council or
district PTA parliamentarian for copies of bylaws or assis-
tance.

Bylaws Committee

WHY Is PARENT INVOLVEMENT IMPORTANT?

In study after study, researchers discover how important it is
for parents to be actively involved in their child’s education.
Here are some of the findings of major research into
parental involvement:

* When parents are involved in their children’s education at
home, they do better in school. And when parents are
involved in school, children go farther in school—and the
schools they attend are better.

* The family makes critical contributions to student
achievement from preschool through high school. A
home environment that encourages learning is more
important to student achievement than income, education
level or cultural background.

* Reading achievement is more dependent on learning
activities in the home than is math or science. Reading
aloud to children is the most important activity that par-
ents can do to increase their children’s chance of reading
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success. Talking to children about books and stories read
to them also supports reading achievement.

* When children and parents talk regularly about school,
children perform better academically.

» Three kinds of parental involvement at home are consis-
tently associated with higher student achievement:
actively organizing and monitoring a child’s time, help-
ing with homework and discussing school matters.

* The earlier that parent involvement begins in a child’s
educational process, the more powerful the effects.

Positive results of parental involvement include improved
student achievement, reduced absenteeism, improved
behavior, and restored confidence among parents in their
children’s schooling.

National Education Association
Parent Involvement Commission



MAKE A MEMBERSHIP DIFFERENCE

“Membership Makes A Difference” is
the membership theme for 2007-2008.
The membership committee would like
to challenge every member to make a
difference by promoting membership
to others and explaining the value of
PTA. Promoting PTA membership is
everyone’s job!

Maintaining our membership continues
to be a challenge and must be made a
priority. California had 990,825 PTA
members for the 2006-2007 year and
we continue to be a strong voice and to
advocate for all children. However, we
must redouble our efforts to “sell”
PTA, explain the difference PTA makes
and expand our membership. It is
imperative that each one of us promote
PTA. Membership is not just the task
of the membership chair during a few
weeks of a membership campaign. It
must be ongoing all year and we must
each make a committed effort to reach
out and include more people in PTA.

All PTAs are to be congratulated on
their efforts. We would love to be able
to individually recognize the member-
ship achievements of each PTA unit but
so many are successful and it is just not
possible. The five PTA districts with
the highest numerical growth in total
membership and the 5 districts with the
highest percentage growth in member-
ship were recognized at the 2007 con-
vention. Early Bird and Chairman’s
Club certificates were provided in
January to the PTA districts to use in
recognizing the timely efforts of their
PTA units in remitting per capita in the
fall. Of our almost 4000 PTAs in
California, 2124 PTA units qualified
for an Early Bird award and 2071 PTA
units qualified for a Chairman’s Club
award. Certificates for the 1311 PTA
units that met the challenge of a 5%
membership increase were sent in May
to the PTA districts to present at their
end of the year events. Additionally, 62
PTAs applied for the new 100%
Membership Award—their member-
ship equaled or exceeded their school

enrollment—and their certificates were
also sent to districts. This award was
created for units where enrollment is
declining and meeting growth chal-
lenges is difficult.

The 2007-2008 membership challenge
is that every unit and district increase
their membership by 5% to earn a
Membership Challenge Award. More
important than our challenge, however,
is that each PTA actually reaches out to
ALL members of the school communi-
ty. Make your PTA welcoming to, and
reflective of, the community of which
you are a part. PTA needs to reflect the
diversity of the communities we serve!
Set your own goals and develop your

own incentives for membership growth
and then encourage everyone in your
PTA to work toward meeting those
goals.

Your membership campaign can
strengthen the PTA voice so that policy
makers in all areas and at all levels will
hear a strong, unified message on
behalf of children, youth, and fami-
lies...everychild.onevoice.

We hope each of you will commit to
the effort to increase our membership
and to make our voice more than one
million strong as we advocate for chil-
dren in California!

Membership Committee

tions

¥ Gossip and cliques

¥ Lack of communication

SuccessFuL PTA AND PRINCIPAL PARTNERSHIPS

A successful partnership developed between the school site administrator and
the PTA includes recognition of the duties and the responsibilities of each.

The School Principal is responsible for:
* Directing school staff and facilities

* Observing Education Code and school district policies and regula-

» Keeping PTA informed on school programs, problems and needs
» Being informed about PTA polices and procedures

» Keeping channels of communication open

The PTA is responsible for:

¥ Providing leadership for PTA volunteers

¥ Planning and implementing PTA programs and activities

¥ Encouraging school staff to become involved in PTA

¥ Knowing and observing PTA policies and procedures

¥ Keeping channels of communication open

Good working relationships can become obstructed by:
¥ Lack of understanding between the school and the PTA

¥ Lack of cooperation in planning

Leadership Services Commission
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SHARE THE NEws!

One of the most effective methods of sharing information
with your parents and school community is a regularly pub-
lished newsletter. A good newsletter can bring the news of
the school, the PTA, and other pertinent information direct-
ly into the hands of those with whom you most want to com-
municate.

How do you get a newsletter started? It isn’t as hard as you
think....

Find a parent or board member who is proficient with com-
puters and some kind of publishing or word processing pro-
gram. A beginning-of-the-year parent survey with a question
for interest in this area will work. Or spread the need by
word of mouth.

The recruited “newsletter chairman” should have a basic
knowledge of writing and sentence structure. He will need
sufficient time each month or quarter to gather news and put
it into newsletter form. He will also edit or have the content
edited.

What do you put in your PTA newsletter? How can you find
information? This is an easy one.

» Ask teachers for articles on a rotating basis. These arti-
cles can be about classroom activities and can even be
submitted by the students. Be sure to include all teachers.

* Ask the principal to submit regularly. His articles can be
on a topic of his choice. Be sure to check with him before
editing or shortening his submissions.

» PTA vice presidents or chairmen should submit informa-
tion about their areas of focus. For example, the ways &
means vice president or chairman could write about the
fund raising efforts being made by the PTA and inform

the parents as to the designated purpose of those funds.
The membership chairman could update the membership
numbers and include encouragement of new members.

» The PTA president should write an article for every issue.
This is a chance to market PTA and inform parents of
PTA-sponsored programs or activities in the school.

 Use the newsletter as your publicity vehicle for upcoming
programs or activities.

Other things to consider:

Editing

Edit, edit, and edit again. Have several people look over the
finished product BEFORE printing. Note: The newsletter
content must also be approved by the principal and the PTA

president to ensure the information going out is timely and
correct.

Printing

You may copy your newsletter at the school with permission
from the principal (there may be a per-page fee involved) or
take it to a commercial copy center for printing. Budget the
funds needed to make your newsletter a regular product of
your PTA.

Distribution

You can mail your newsletter out to the members of your
PTA. You may send it home with the students with permis-
sion of the principal. You may email it. You may post it on
your school website, again with permission.

A well done PTA newsletter will become something your
parents and school community will value, expect and count
on.

Communications Commission

SupPPORT ARTS EDUCATION DURING
START THE ART WEEK

Research shows that there is a direct link between arts edu-
cation and higher overall student achievement. Students
who study the arts develop critical thinking skills, problem-
solving techniques, and a drive for excellence. To turn a spe-
cial spotlight on the importance of a well-rounded arts edu-
cation, PTA will hold its second annual Start the Art Week,
October 8-12.

Start the Art Week is a national initiative designed to inspire
students to participate in the arts and keep arts education in
schools. Parents, teachers, and arts advocates across the
country are encouraged to embrace, sponsor, and support the
arts during the week-long celebration. PTA makes that easi-
er by providing tools and resources to help local units make
the most of this important celebration.
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New this year is a Start the Art toolkit, funded by PTA
National Sponsor Target, that PTA state and local leaders
can expect to receive near the end of summer. The toolkit
will also be posted on the PTA website, www.pta.org. PTA
also has information on how to launch and conduct PTA’s
Reflections Program.

Local units should be encouraged to make active use of this
toolkit, as well as celebrate Start the Art Week. Suggested
activities for the week include: showcasing international
music, dance, and art to promote diversity; inviting local
musicians, theater groups, and dance troupes to perform at a
special assembly and encouraging parents and students to
advocate for the arts. More ideas are available online at
www.pta.org.

National PTA office



THE TiIME HAs CoME 1O PAss THE TORCH

At the end of term it is the responsibility of the outgoing
financial officer to complete their work and prepare the PTA
records to be turned over the incoming officers.

Remember when you received the books and records?
* What was great?
* What was helpful?
* What would you have changed?

Help the incoming financial officer understand the items
you are passing over to them and how to use them in their
PTA unit.

Every financial officer should have a procedure book. The
procedure book gives a history of what was done and when.
This book should contain the following:

* a copy of the bylaws;

* agendas;

° minutes;

* financial reports:

* banking information:

 council and district contact information:
 calendar of events:

* newsletters, etc.

The treasurer also needs certain basic items to be able to per-
form the job. These include:

* past records;
» checkbook and register;

* treasurer’s ledger; resources such as Toolkit and
Money Matters;

* Financial Pocket Pal;

* Bylaws; past tax returns;

* blank cash verification forms;
* authorizations for payment.

If the PTA uses computerized records for financial informa-
tion, the PTA needs to purchase the software for the treasur-
er. It is imperative to back up files weekly. All printed finan-
cial reports must be pasted in a bound book for permanent
storage.

The treasurer is responsible for keeping detailed records for
all financial transactions and prepares and presents monthly
reports.

Supplies needed:
* Purchased checkbook register;
» endorsement stamp;
* deposit slips;
* calculator with paper roll;

+ file cabinet or storage box to keep files; computer
disks;

* computer paper;
+ envelopes;
 Sticky note paper;

» miscellaneous other office supplies in order to do the
job.

The outgoing treasurer’s duties include getting the financial
records ready for audit. Take a look at the audit form check
list. This form can be found in the Toolkit under “Forms.”
The first box contains all of the financial documents needed
for the audit. Assemble these documents and organize them
to ease finding the necessary items for the audit.

The Annual Report must also be prepared. The Annual
Report is simply a treasurer’s report that covers the entire
year. It includes projected income and expenditures and
actual income and expenditures.

Preparing and filing the tax return is also the out going trea-
surer’s responsibility. The completion of the federal tax
return is a complex task with ever changing rules. The
California State PTA recommends hiring a qualified tax pro-
fessional with non-profit experience. This is a legitimate
PTA expense. Developing an on going relationship with a
tax professional will ensure that your PTA’s tax filing
requirements be met in the future.

Beginning in 2008, all tax-exempt organizations will be
required to file with the Internal Revenue Service a 990N—
Annual Electronic Postcard (e-postcard) containing basic
contact and financial information regardless of their annual
gross receipts. This provision affects PTAs with annual
gross receipts of less than $25,000, which currently do not
need to file an annual notice. Under the new provision, if an
organization fails to file for three consecutive years, it will
lose its exemption and will need to reapply for tax-exempt
status. Specifics on how to comply with this provision will
be available soon at www.irs.gov. The California State PTA
will also post the information on its website as soon as more
information becomes available.

Finance Commission
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- CA ?/-ASTORE T\

Order Online @
<www.captastore.com>
or Call Toll Free:
877-841-2393
For:
I Wearables
I Jewelry and Lapel Pins
I Meeting Materials
I Beverage Ware
I Pens, Pencils & Paper
I Binders for the Toolkit and
Annual Resources for PTAs
I Special Items

Be sure to check the website

for specials and new items
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