
Parents/Guardians are a child’s
first educator and school partner
Parents/Guardians share responsibility
for their children’s education by:
• Sending to school a child who is ready
and eager to learn, self-disciplined and
prepared to accept the authority of
school staff.

• Seeking the advice of teachers to
understand their children’s growth and
learning—and sharing information that
will help school staff plan for their chil-
dren.

• Showing commitment to education by
attending parent-teacher conferences,
open houses, PTA meetings, student
concerts and other school programs,
whenever possible.

• Attending programs to learn about cur-
rent issues and trends in education.

• Understanding and working for the
passage of school measures.

• Learning about and actively supporting
school programs, curriculum, regula-
tions and procedures.

The Benefits of Partnership
Together PTA and the school
superintendent can work toward a
quality education for all children by
developing a working partnership,
communicating with each other,
sharing in the decision making and
mobilizing the community to
action.

PARTNERS
IN 
EDUCATION: The

Superintendent
and PTA
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Partnership, teamwork and cooperation
are the building blocks of education
leadership today. The school superin-
tendent and PTA form an effective part-
nership to achieve quality public educa-
tion.

The superintendent serves as the chief
executive officer (CEO) of the school
district. The superintendent interacts
with the school board, site administra-
tors, parents, community leaders, teach-
ers and students. A good working part-
nership between PTA and the school
superintendent enhances opportunities
for quality education for young people.

Superintendent’s role in 
education
The superintendent presents the school
board with a vision to help identify goals
for the school district. Together, the
superintendent and school board priori-
tize education goals and objectives.

Official duties
• The superintendent receives general
directions and outlines of goals and
policies from the school board.

• The superintendent organizes staff to
accomplish these goals and policies
and evaluates staff efforts.

• The superintendent presents recom-
mendations to the school board at the
annual budget meetings.

• In addition to school board policy,
federal/state laws govern the superin-
tendent’s actions.

Note: In communities where site-based manage-
ment is in place, decision-making and staff
responsibilities may be delegated differently.

Superintendent and PTA as
education leaders
• Build positive community relationships
to support public schools.

• Bring together community members
to support public education.

• Form coalitions, as needed, for action
regarding education issues.

Building a partnership with PTA
The PTA and the school superintendent
have a common goal—quality education.
Reaching this goal takes a team effort of
parents, teachers and administrators
working together.

In achieving this partnership, both the
superintendent and PTA have important
roles to play.

Superintendent
State law requires school boards to
develop policies for parent involvement.
The superintendent sets the tone for
how such policies are implemented. PTA
is critical to this implementation, since it
represents a broad base of parents.

The superintendent can help the partner-
ship succeed by:
• Implementing school district-wide
policies on parent involvement.

• Sharing school district parent/commu-
nity involvement policies and proce-
dures in print or electronically with the
community.

• Listening to parents.
• Strongly encouraging all schools to
have a PTA and helping them organize
one, if necessary.

• Requiring PTA and community partic-
ipation in school-wide and district-
wide advisory groups and committees.

• Sharing the decision-making process
with parents, teachers and students,
where applicable.

• Providing school board agendas,
administrative agendas and action
items to the PTA.

• Assisting site administrators and PTA
officers in developing a working rela-
tionship.

• Meeting and conferring with the PTA
and other community groups at their
meetings.

• When necessary, assigning key
administrators to represent the super-
intendent to meet with PTA and com-
munity groups.

• Making it a priority to involve the
community in addressing school dis-
trict issues.

• Helping the community identify edu-
cation-related areas of interest, con-
cern and need.

• Documenting PTA input to the school
board.

• Recognizing PTA’s involvement.

PTA
By joining together the voices of par-
ents, teachers and community members,
the PTA becomes a powerful partner
with the superintendent in working for
quality education.

The PTA can help the partnership suc-
ceed by:
• Becoming familiar with school policies
and procedures.

• Understanding and using administra-
tive channels.

• Knowing the different responsibilities
and roles of the board, superintendent
and site administrator.

• Setting priorities and goals each year
and sharing these with the superin-
tendent.

• Involving people who will participate
actively on committees and task forces.

• Mobilizing coalitions, when necessary,
to achieve education goals to support
school issues.

 


